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Nominal Leadership Framework

Nominal doesn't mean normal. Nominal means optimal.
Operating exactly as God designed within healthy limits,
aligned with mission and sustained over time.

What “Nominal” Means for Leaders

In aerospace, “nominal” describes a system functioning exactly according to design - not overstressed, not
underperforming, but operating optimally for mission success. For leaders, nominal is the state of faithful
alignment: stewarding focus, energy, and responsibility in ways that are sustainable and God-honoring.

The Two Off Nominal Drift States
e High Nominal (Overextended): burning fuel too fast, ignoring limits, eroding clarity and relationships.

e Low Nominal (Underutilized): disengaged, hesitant, reactive, drifting from calling and conviction.

Biblical Anchor

“Give me neither poverty nor riches... but only my daily bread.” - Proverbs 30:7-9

Nominal leadership reflects the prayer to live within God designed limits—the range where the heart stays
faithful, clear, and obedient.

Three Commitments of Nominal Leaders

e Monitor Capacity, Not Just Output: Pay attention to spiritual, emotional, mental, and physical
reserves.

e Lead from Rhythm, Not Reaction: Build reflection and recalibration into daily and weekly patterns.

¢ Redefine Faithfulness: Faithful leadership is steady and enduring—not frantic or depleted.

Reflection & Discussion Questions

1. Where am | currently operating off nominal - overextended or underutilized - and what evidence
supports that?

2. What ssignals (fatigue, reactivity, disengagement, loss of clarity) suggest my leadership telemetry
may be drifting?

What rhythms of reflection or recalibration are missing from my current leadership life?

4. What would it look like to redefine faithfulness in this season as sustainable obedience rather than
constant acceleration?

5. What is one concrete adjustment | can make this month to return to a more nominal operating
range?
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